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Vision and Mission  
 

Vision: 
 

ñProactively shaping and supporting a prosperous future for rural 
Tasmaniaò 
 
 
 
 

Mission: 
 

To provide a free confidential outreaching service that provides and facilitates 
primary producers and small rural businesses to identify ways to become self reliant 
and better equipped to manage change. 
 
It will achieve this by: 

 Being future focused 

 Proactive networking and communication with all Local Government Areas, 

private and public sector organisations 

 Adding value to individual councils and other regional organisations in a non-

duplicative manner. 

 Supporting all member Local Government Areas and their communities 

 Providing objective financial analysis, options and support for client decisions. 
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CHAIRMANôS REPORT 
 

 
 

  
 Bruce Williams 

 
 
Sometimes it seems to take forever for change to occur, and then the pivotal 
moment is reached and it just happens.    
 
Itôs hard to imagine that just a few years ago we were in the grip of drought and now 
we have experienced a number of seasons of above average rainfall and some 
significant flood events ... such is the variability in the rural sector. The impact of 
international prices affected the dairy industry, the closure of McCainôs vegetable 
processing plant affected the vegetable growers and the high Australian dollar 
eventually affects everyone in the rural sector. These impacts meant that in 
2010/2011 we counselled 279 clients.  Although the demand for our services has 
declined since the peak of the drought, the current client load continues to be around 
twice the historical average of the RFCS service.   
 
In October 2010, just after the AGM, the Board became concerned about ongoing 
funding for the Rural Financial Counselling Service. This is just one of the activities 
that Tasmanian Rural Counselling Inc. undertakes, but it is the cornerstone program 
and our key source of funding.  I wish to thank everyone who provided the letters of 
support, lobbying and the demonstration of the need for this service.  With this 
support, a rising tide of doubt was turned into a commitment from both Federal and 
State Governments to provide core funding for four years.  The Board is grateful for 
this commitment.  
 
An important part of this TRC Inc. support is the valuable relationships that we hold 
with the Department of Agriculture Fisheries and Forestry [Federal Government], 
Department of Primary Industries, Parks, Water and Environment [State 
Government], Tasmanian Rural Youth Organisation of Tas Inc, Tasmanian Farmers 
and Graziers Association, Elders Rural, Royal Agricultural Society of Tasmania.  We 
acknowledge the contribution, through grant funding, subsidised rental premises, 
vehicle and administrative support which enable the service to meet the demands of 
the rural community whilst operating on limited funds. I also express thanks to 
Tasmanian Rural Youth for their $5,000 cash donation to TRC Inc. 
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Now that core funding is in place, the focus of the Board has begun to shift. We have 
moved on to plan the delivery of RFCS Tasmania program. The Rural Financial 
Counselling Service is the same service under a new deed of contract and the rural 
community can expect that we will continue to deliver the same services.  However, 
we have not operated on core funds alone, since 2007 and in effect, this means a 
staffing reduction for this service of around 30% in an environment of significant 
client demand for this service. This will affect service delivery and may impact on 
your ability to get an appointment with a rural financial counsellor at short notice. 
 
This has also led the Board to agree to explore other funding and growth 
opportunities under Tasmanian Rural Counselling Inc.  The Board, the reference 
group and stakeholders recently attended a strategic planning session with WHK 
Business Growth and this resulted in the development of some new strategic 
directions. We are interested in exploring other activities to provide services to the 
rural community. However, these activities must support the Tasmanian Rural 
Counselling Inc. mission, and complement our core skills and experience.  One 
outcome of this is forging closer relationships with the Tasmanian Rock Lobster 
Fishermanôs Association, Rural Alive and Well and the O Group. Another outcome is 
that we will review our Gifting Fund and promote this more widely. 
 
All of this activity means that the Board has been busier than in previous years and 
that expectation will continue. The energy, skills and experience required to create 
and grow a small not for profit organisation is significant. I thank the Board, the staff 
and the stakeholders for their contributions.  I look forward to even greater efforts 
over the coming year as we consolidate and grow TRC Inc.  
 
 
Bruce Williams ï 2011 Chair
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BOARD OF DIRECTORS  20 10 /1 1  

RFCS Tasmania is governed by a seven member Executive, supported by the 
Reference Group who provides advice and assistance as required. 
 
Members are invited to the Board as a representative of community, industry or 
member group. 

 
Executive 
 
Dr Bruce Williams B.Agr.Sc, Ph.D ï Chair  
Bruce has a diversity of interests, skills and experience with ability to understand, 
develop, implement and manage programs between and within different business 
and community sectors at Local, State, Federal and International levels.  
 
His roles have included, Regional Manager, Northern Tasmania for Housing Industry 
Association and Executive Officer, University Department of Rural Health, University 
of Tasmania.   Prior to this, Bruce spent time as Chief Executive Officer of the 
Tasmanian Farmers and Graziers Association [TFGA]; Executive Officer and 
Company Secretary of the Central Queensland Forest Association; Business 
Manager of Greening Australia and Director of the Center for Rainforest Studies, a 
complex international business, which integrated 24/7 management of a remote self-
sustained village of 48 persons on a 62ha property adjacent to World Heritage Area. 
 
 
Christine Mann ï Vice Chair and Chair Human Resources Sub Committee 
Christine has had an ongoing involvement with Rural Youth for over 16 years and 
won the Australian Rural Youth Study Tour to Switzerland in 1993  She was 
Tasmanian State President for Rural Youth in 1996 and since that time has held 
positions as Secretary, Treasurer and Property Management Committee Chair for 
Rural Youth  Christine has also played a very active role in the Agfest Organising 
Committee for over 13 years holding various positions including Site Manager, 
Parking Coordinator, Executive Committee, Assistant Site Manager/Security 
Coordinator, Heritage Coordinator, Assistant Personnel Coordinator etcé.. 
 

She was the first registered female surveyor in Tasmania and has been employed as 
a Contract Surveyor for the past 10 years.  Christine holds a Graduate Diploma in 
Surveying Practice 1994 (Queensland University of Technology), Bachelor of 
Surveying with Honours 1991 and Bachelor of Surveying (Computer Technology) 
1987-1990 (University of Tasmania. 
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Mr. Bernie Harrington ï Immediate Past Chair 
Bernie retired from his position with Centrelink after 36 years as State Retirement & 
Rural Manager with experience on a State and National Administrative level.  He 
joined the Board in 1993, and has been on Executive for thirteen years.  Bernie was 
invited to remain on the Board in his own right and elected Chairman in September 
2003.  He stepped down as chair in September 2009. 
 
 
Mrs. Judy McLean ï Public Officer 
Judy is the Rural Youth Organisation of Tasmania Inc., State Administrator.  She 
was involved in the setting up of Tasmanian Rural Counselling Inc., was the 
Secretary/Treasurer and an Executive member since its inception in 1987.  She 
retired as Secretary of the Victorian Tasmanian Association of Rural Counselling 
Groups after a 5-year term and remains involved as the Minute Secretary. 
 
 
Mr. Noel Hunt ï Chair Audit Governance Sub Committee 
Noel is the Area General Manager of Telstra Country Wide, and became involved 
with the NATT Program.  Noel was the State Manager for Chubb Security for ten 
years and has held State management positions with AWA and other major 
computer firms.  He is a past Board Member of the Australian Security Industry 
Association and Chairman of the State Association. 
 
 
Mr. Michael Horne  
Michael is currently representing Tasmanian Governmentôs DPIPWE as Policy 
Officer for the Agricultural Policy Group.  Michael has an extensive knowledge of 
agriculture through University qualifications in Agricultural Science, Education, 
Agricultural Economics and Rural Management Studies, as the owner of a beef 
breeding & fattening enterprise and through roles within both government and private 
organisations.  He has been the State Manager for the FarmBis program, State 
Coordinator of the Property Management Planning Program and a Tutor and 
Lecturer in Small Business Management with the University of Tasmania.  Michael is 
actively involved in a number of committees including Rural Industry Training and 
Education (Tasmania) Inc. and the Rural Support Network Tasmania. 
 
 
Mrs. Dianne Fowler 
 Dianne joined Tasmanian Rural Counselling Inc as the representative from 
Tasmanian Farmers and Graziers Association (TFGA).  She is a member of the 
TFGA Wool Council and a TFGA Director.  Dianne is an active community member 
and as a result has participated on boards and committees including, Tasmanian 
PAP for shearer and shed hand training, Fahan School, Local government 
representative on the Central Highlands Council and former Bothwell Council, 
founding Chairperson of the Australasian Golf Museum, founding Chairperson of 
Community and Economic Development Committee for Central Highlands Council, 
founding chairperson of the Central Highlands Annual Aquisitive Art Awards and 
Local government representative on the State Library Advisory Board. 
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REFERENCE GROUP MEMBERS   

RY- State President or nominee 
Ms Kate Coad 

RY ï Advisory Representative Mr David Young 

Community Representative Mr Roger Joseph 

Tasmanian Women In Agriculture Ms  Bev Phelan 

Country Women's Association  Ms Lesley Young 

Centrelink - RSO North Ms Janine Walker 

Farming Industry Representative Mr John Dunbabin 
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 ATT ENDANCE:  

Name Jul-10 Sep-10 Nov-10 Feb-11 Apr-11 Jun-11 

Board 
      

Bruce Williams V  V V V V   V 

Bernie Harrington V V V A V V 

Christine Mann V V V V V V 

Michael Horne A V V V V V 

Noel Hunt V V V  (phone) V V   

Judy McLean V V V V V V 

Di Fowler N N A V A V 

Roger Swain V V N N N N 

       
Reference Group 

      
Katie Crane A A A A N N 

Kate Coad N N N N V V 

David Young A D V V V   

Bev Phelan A V A V V A 

Lesley Young N A D A X A 

Elizabeth Clark A V N N N N 

Janine Walker V V A V V A 

John Dunbabin A A A D A   

Scott Breheny A V D A N N 

Roger Joseph V A A V V   

Denise Pappin A A N N N N 

 

A = Apology 

V  = Attended 

N = Not required to attend 

D = Did not attend 
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ORGANISATIONAL STRUCTURE  
 

OPERATIONAL 
MANAGEMENT 

STRATEGIC  
MANAGEMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OPERATIONAL 
MANAGEMENT: 
 

Deal with day to day operational functions 
Acts within framework of strategic direction and policies set by the board 

Executive Officer: 
 

Acts as ñgatekeeperò controlling access of directors to staff/staff to directors 
Responsible for day to day management of service; Areas including Finance, 
Human Resources, Reports to Chairman of Executive Committee 

RFC(s) Acronym for Rural Financial Counsellor 
 Responsible for providing direct provision of services to client group (service 

delivery) 
Reports to Executive Officer 

Admin: Acronym for Administrative Assistant 
Responsible for providing client based administrative support to RFC 
Report to RFC 

STRATEGIC 
MANAGEMENT: 

Deal with governance matters; set strategy, make policy and monitor 
performance 

Chairman: Acts as ñgatekeeperò controlling access of directors to staff/staff to directors 
Heads Executive Board 
Direct Contact with Executive Officer 

Executive Board Consists of seven members including Chairman 
Responsible for strategic management of service 
Acts on behalf of ñownersò being the Reference Group and Stakeholders 
Reviews monthly reports to monitor performance of service 

Reference Group: Comprised of community groups and industry representatives 
Acts in an advisory and support manner 
Elects and provide authority to Executive to govern 

Sub Committees: Appointed by the Reference Group and report to Executive Board. 
Human Resources:      Comprised of Executive and Reference group 
delegates to oversee employment conditions and look after the well-being of 
staff. 
Promotions:     Comprised of Executive and Reference group delegates to 
develop strategies for promotion and public awareness to raise the profile of 
the service and to act on those strategies. 
Audit and Governance     Comprised of Executive and Reference group 
delegates to oversee audit and governance issues and policies as required. 

 

EXECUTIVE OFFICER 
ELIZABETH SKIRVING 

Exec Admin 
Maree OôSullivan 

 
 

EXECUTIVE BOARD  
Bruce Williams, Christine Mann, Bernie 
Harrington, Judy McLean, Noel Hunt, 
Dianne Fowler, Michael Horne, 

Board Secretariat Jayne Clark 

 
 

Operational        

Staff 

 
 
Reference 

Group 

HOBART 
OFFICE 
RFC  
Leigh Noye 
Denis Miller 
Admin: 
Wendy 

James 

LAUNCESTON 
OFFICE 
RFC: 
Paul Briant 
Admin: 

Carmen Hill 

Audit and 
Governance 
Committee 
Noel Hunt (Chair ),  
Judy McLean 

David Young 

Promotions Committee 
Dianne Fowler (Chair),  
Janine Walker,  
Bev Phelan 

Human 
Resources 
Committee 
Christine 
Mann(Chair),  
Michael Horne,  
Bernie 
Harrington 
Judy McLean 



 

13 | P a g e  
 

HUM AN RESOURCES SUB COMMITTEE 

REPORT  
 
 
The HR Sub Committee comprising Bernie Harrington, Judy Mclean, Michael Horne 
and Christine Mann meet throughout the year, with meetings held on 27/9/10, 
22/11/10, 4/4/11 &16/5/11. Our Executive Officer, Elizabeth Skirving and our Board 
Chair, Bruce Williams attended several of the meetings. 
 
Staff: Judy Pinny finished up with the service after having been a very well 
respected member of the team. The service also unfortunately lost a valued staff 
member Julie Kirby, due to her move to Western Australia. Bruce McGrath was 
employed as a locum, with his services being utilised whenever required in the north 
and north west of the state. 
 
Due to the uncertainty in continued funding, Leigh Noye presented us with his 
resignation, but was welcomed back when continued funding was confirmed. The 
uncertainty in funding presented both challenges for our staff members and the HR 
sub committee throughout the year. 
 
Office on the North West Coast: The committee resolved to close the office on the 
North West, due to the sale of the building, after a successful but short stay in the 
ñEldersò building in Wynyard. Options were evaluated and Paul Briant now uses the 
Launceston office as his base. 
 
McCains Funding: The 30th June saw the end of the McCains funding. During the 
12 months, Paul Briant provided a valuable service, particularly to the farming 
community of the North West Coast. 
 
Unused Leave: The schedules of unused leave were continually distributed 
throughout the year to our committee. Although the leave is monitored and 
minimised whenever possible, the demand on the service and the dedication of our 
valued staff increased the amount of unused leave. 
 
Policies Reviewed: The Risk Management Framework was progressively reviewed 
throughout the year. The Executive Officer position description was also reviewed, 
due to changes to the Social and Community Award, whilst all the staff employement 
contract conditions were reviewed. 
 
The sub committee regularly reviewed the Business and Administrative Policy 
document to update policies, whilst the implementation of several areas is still being 
refined. 
 
Vehicle Changeovers: Just prior to the end of June new vehicles were ordered to 
replace those in our fleet reaching changeover policy usage. Due to the demand of 
our service, counsellors continue to travel to all parts of the state and the addition of 
GPS units to these vehicles was well received by our staff members. 
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The HR Sub committee wish to acknowledge the high level of dedication of all the 
staff, often under very trying and uncertain circumstances. In particular, the level of 
professionalism and dedication shown by our Executive Officer is unquestionable. 
 
I would like to thank fellow sub committee members for their time and assistance 
over the past year. 
 
 
Christine Mann - Committee Chair 
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AUDIT/GOVERNANCE SUB COMMITTEE 
REPORT  

Audit Committee 
Noel Hunt ï Chair Elizabeth Skirving ï Executive Officer 
Judy McLean Maree OôSullivan ï Finance Officer 
David Young 

 

Meetings 

The Committee has met 4 times in this Financial Year to review financial reports and 
discuss other issues. 

The Finance Officer prepared Profit and Loss, Balance Sheet, Cash Disbursement 

and Bank Reconciliation Reports for tabling at each meeting. 

Additional to this the Finance Officer prepared Quarterly Funding Reports to submit 
to this committee and then forwarded to DAFF by the Executive Officer on the 21st of 
the month following the end of the quarter. 

Due to the issues surrounding ongoing funding of the RFCS service for 2011/12, the 
Committee focused a lot of its time on the possible wind-up of the service and 
preparing financial information if this eventuated. 

Fortunately it was announced in May 2011 that funding for the service would 
continue and a subsequent contract for 2011 ï 2014 was received. 

 

Strategic Planning 

A Strategic Planning workshop was conducted in June 2011 with members of the 
Board of Management, Staff, stakeholders and other interested parties.  The focus 
was on increasing funding and was very beneficial with many ideas to explore in the 
coming financial year. 

 

Policies and Procedures 

Because of the ongoing funding issues it was decided to defer any review of Policies 
and Procedures until it was ascertained if the service would be continuing in the next 
financial year. 

 

Audited Financial Reports 

A meeting was held with the auditors, Geoff Powell and Associates on 5th October 
where the Audited Financial Report was received and accepted by the Audit Sub-
Committee for submission and ratification at the AGM on 10th October. 

With the Federal Government Funding ongoing for the next 4 years and the 
prospects of expanding into other funding areas, we look forward with anticipation to 
the coming years for the service. 

 

Noel Hunt 
Committee Chair 
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STAFF PROFILES  
RURAL FINANCIAL COUNSELLORS 
 

Leigh Noye 
 

Leigh commenced employment with Rural Support 
Tasmania in August 2001, having spent the first 21 years of 
his working life in the banking industry, the last 11 years as 
manager of rural branches.  After taking the opportunity to 
leave that industry, Leigh spent a short time as 
Administration Manager in private enterprise, then joined a 
leading Hobart accounting firm working in the area of 
corporate recovery and insolvency prior to joining the 
Service.   
 

Leigh  is a  Senior  Associate of the  Australian Institute of 
Banking and Finance and brings to the service a wealth of financial knowledge and 
experience, and holds a Diploma of Community Services (Financial Counselling).  
He has recently taken on the role as Vice Chair of Financial Counselling Tas Inc.  
 

Denis Miller 
 

Denis commenced employment with the Service in July 
2008 following a short period in retirement and after almost 
41 years in the banking and finance industry. Having 
previously held managerial positions in several Tasmanian 
Country branches and also in the Corporate and Business 
Banking section of a major Australian Bank, Denis brings a 
wealth of experience from specialising in both the 
Agribusiness and Commercial sectors of the bank. Over the 
years, Denis has derived a lot of satisfaction from dealing 
with rural clients and he is keen to assist farmers in the   
assessment  of  their  financial  alternatives.  Denis  holds a Diploma of Community 
Services (Financial Counselling). 
 

 

Paul Briant 
Paul (Bluey) joined RFCS Tasmania in early June 2010 and 
comes to the Service with a lifetime of financial and 
accounting experience. Paul spent many years in the 
banking industry, followed by the last 15 years working in 
the accountancy field and most recently as a manager of a 
business services / taxation team for a leading NW Coast 
accountancy firm.  He is a member of the National Institute 
of Accountants (PNA) and has been accepted as an 
associated member of the Australian institute of Agricultural   

Science and Technology (AIAST). With a family background in farming Paul also 
understands family farming enterprises and the pressures experiences by farm 
families in financial difficulty. Paul looks forward to working with his fellow 
counsellors to provide the best possible service to our clients.  Paul is working 
currently to complete his Diploma of Community Services (Financial Counselling). 
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Julie Kirby (to September 2010) 
 
Julie joined RFCS Tasmania in 2009 and was based in 
Launceston. She has over ten years experience working in 
the rural sector, in roles focused on agricultural research and 
extension, as well as industry development. She has a 
particular interest in irrigated horticulture, sustainable farming 
practices and the application of whole farm planning.  
 
Julie is a skilled group facilitator and experienced in conflict 
resolution.  She is  passionate  about  regional  Australia and   
has held a number of board positions to develop opportunities for regional 
agriculture, training and education. 
 

 

Judy Pinny (to November 2010) 
 
Judy joined Rural Financial Counselling Service Tasmania in 
December 2007.   
 
Judy started dairy farming in 1985 with her husband Les.  
Originally from New Zealand, Judy and Les made the 
decision in 1994 to move to Tasmania for a better lifestyle for 
their three children and greater farming opportunities. They 
purchased a dairy farm in Smithton. When GST was first 
introduced Judy was approached by dairy farmers to become 
their bookkeeper as she had previous experience with GST in 
New Zealand and spent much of her time between milking, 
with other farmers assisting them.   
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ADMINISTRATION STAFF 
 
 
Wendy James ï Administration Hobart Office 
 
Wendy joined the RFCS Hobart Office in April 2009 after 
spending over 30 years in the finance industry. She has 
considerable experience as a Personal Assistant to AGM, 
Member Services Manager, Business Administration and 
various other positions including Loans Officer.  Wendy also 
understands the rural industry having grown up on an orchard 
which she continues to be involved in on a hobby basis.  

 
  
 
 

Carmen Hill ï Administration Launceston Office 
 
Carmen joined the RFCS Launceston Office in July 2011, 
after spending the past six years in WA assisting with the day 
to day running and office administration of a family 
sheep/wheat farm. Prior to this, Carmen held numerous 
administrative positions within a variety of industries, including 
the oil and gas industry, in which she worked in the Quality 
Assurance area on both the Tasmanian Gas Pipeline and 
Telfer Gas Pipeline (WA) Projects.  Carmenôs great passion is 
travelling and also enjoys bushwalking and cooking in her 
spare time. 

 

 
 

Di McArthur ï Administration Launceston Office (to 30 June 2011) 
 
Di commenced with the Service in September 2006 after a number of executive 
administration roles including Manager, The Branch Office Business Centre and as 
Executive Officer for a number of their clients including Vineyards Association of 
Tasmania Inc.   Prior to this long involvement, Di spent time in office management, 
Program co-ordinator and varied administration roles.  Di has a keen interest in 
travelling and outdoor activities including garden, biking and skiing. 
 
 
 

Maxine Ewington ï Administration North West Office (to 30 June 
2011) 
 
Maxine joined the RFCS office in April, 2009 after spending 19 years as the 
Administration Manager of the Yolla Producers Co-Op Society Ltd.  She is also 
Secretary of the Wynyard Agricultural and Pastoral Society.  Maxine has a long 
involvement with the rural industries including the beekeeping industry and enjoys 
patchworking in her spare time. 
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EXECUTIVE OFFICE 
 

Elizabeth Skirving ï Executive Officer 
 
Elizabeth joined the service as Executive Officer in 
November 2006.   Graduating with a Bachelor of 
Business and as a Member of the Institute of Chartered 
Accountants in Australia, she has worked with Coopers & 
Lybrand, Johnson & Breward Chartered Accountant, 
Group Accountant for North Forest Products P/L group 
and Senior Accountant for Gunns Limited.  Elizabeth has 
much experience with not for profit associations inc: 
Australian Women in Agriculture, Royal National 
Agricultural and Pastoral Society Inc, National Rose 
Garden of Australia, Launceston Musical Society Inc and 
Encore Theatre Company Inc.  

 

 
She has been actively involved with RFCS Tasmaniaôs founding body, Rural Youth 
Organisation of Tasmania (RYOT), for over 20 years holding many executive 
positions including President in 1997 and is an Advisory Member to the organisation.  
She has recently been awarded Life Membership of Rural Youth..  Elizabeth, through 
RYOT, has served on the board of the service      (when Rural Support Tasmania).  
Elizabethôs financial and management skills are complemented by her understanding 
of the Tasmanian rural community growing up on her familyôs farming property at 
Cressy, 5th generation owning the property. 
 
 

Maree OôSullivan ï Finance & Executive Administration 

 
Maree joined in March 2009 to assist Executive Officer, 
Elizabeth, with some short term admin work and this has 
expanded to an ongoing role responsible for all financial 
matters and executive administration.  Maree has 
previously been Financial Controller of Launceston 
Community Legal Centre and other varied administrative 
roles during her career.  

 
 
Jayne Clark ï Board Secretariat 
 
Jayne joined the service in November 2008 to take on the Board Secretariat role.  
Jayne also works part time as an Electorate Officer position with Senator Richard 
Colbeck and has previously worked as Dairy Executive Officer, TFGA and other 
administrative roles. 
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RURAL ISSUES AND INDUSTRY  OVERVIEW  
2011  

 

According to the most recent data available from the Australian Bureau of Statistics, 
there are approximately 3,348 farms in Tasmania covering a broad spectrum of 
agriculture. This represents a decline of circa 250 farm enterprises since previous 
figures were released. 
 
The gross value of agricultural production in Tasmania was approximately $1,080 
million in 2009-2010, or 3% of the total Australian production. 
 
Beef and cattle farms continue to be the most common farm type, accounting for 
37% of total farm numbers followed by Dairy 14%, Sheep and Wool 13% and 
Vegetables 12%. 
 
As in most parts of Australia, a large proportion of farms in Tasmania are relatively 
small in business size, with around 64% of farms having an estimated value of 
operations of less than $150,000. 
 
Milk was the most important agricultural product deriving 22% of the total value of 
agricultural production, followed by Cattle 13%, Vegetables 22%, Grains and other 
broad acre crops 11% and Fruit and Wool each at 6%. 
 
During the 2010-2011 year, Tasmanian broad acre farm cash incomes are estimated 
to have increased to an average of $80,000 per farm representing a 35% increase 
on the average farm cash income for the preceding 10 year period to 2009-2010. 
This has eventuated predominantly due to higher beef cattle and wool prices. 
Notwithstanding the aforementioned higher commodity prices, total receipts from 
sale of sheep and lambs have decreased due to the lower numbers placed to market 
as farmers strive to rebuild flock numbers. 
 
Whilst most farmers have experienced higher interest costs from increased farm 
debt incurred as a result of drought, average farm costs overall have shown a slight 
reduction in 2010-2011 due to reduced cattle and sheep purchases and significant 
reductions in fodder expenditure as they continue to restock following a succession 
of dry years. 
 
Above average rainfall during past 12 months has enabled abundant pasture growth 
and facilitated a continued build up in cattle numbers. Farmers have enjoyed an 
increase in revenue from beef cattle due to higher sale yard prices combined with a 
small increase in numbers available for sale. 
 
Higher sale yard prices for sheep and fat lambs together with higher wool prices 
have resulted in an estimated increase in farm cash income from this source, which 
is well above the average of the past 10 years. 
 
Increased milk production and higher commodity prices combined with increased 
overseas demand for manufactured dairy products, improved pasture growth and 
associated reduction in fodder costs have provided some timely and renewed 
impetus in the dairy industry. This will be further underpinned in the ensuing term 
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with recent announcement of a new milk processing operation to be established in 
the Circular Head area. Accordingly, there will be expansion opportunities for 
existing operators and for those wishing to enter the industry. 
 
The Rock Lobster industry accounts for a significant proportion of the value of the 
Tasmanian wild catch production. A large proportion of this catch is exported to 
China, Hong Kong and Japan etc. The industry has experienced the detrimental 
impact of exchange rate movements together with issues with marketing and 
associated trade barriers with export into China. 
 
Vegetable growers on the whole, did not show a marked impact from closure of the 
McCainôs processing factory and a number of growers have been able to diversify 
crop rotations. Notwithstanding, cash flow issues are beginning to emerge as they 
recover from localized flooding on top of loss of crop varieties in their rotations. 
 
There is still quite some resolution to be achieved in the Forest industry which will 
have wide implications for not only key stakeholders, but also for the entire 
communities involved. 
 
Overall, the 2010-2011 season has been one of growth and stabilization for the rural 
sector as it continues to recover from drought. 
 
Following conclusion of drought, the year has seen a return to good rainfalls with 
good spring pasture growth. There are good signs for continuing recovery. 
 
The State Government Food Bowl initiative has seen significant progress with the 
development/establishment of several large scale farm water irrigation schemes 
under the direction of Tasmanian Irrigation Pty Ltd. Completion of these schemes 
with further underpin the water requirements of farmers and allow further diversity 
and increased farm production. 
 
World prices for most dairy products are forecast to remain relatively high during 
2011-2012 which augurs well for the Tasmanian dairy industry. 
 
Australian beef exports overall are forecast to fall during 2011-2012as the result of 
subdued demand from major beef export markets. Notwithstanding, continued 
demand for restocking is expected to maintain upward pressure on young cattle 
prices. 
 
Wool production in Tasmania is expected to rise in forthcoming term as favourable 
seasonal conditions and flock rebuilding increase overall sheep numbers.  
 
There is still a steady demand for our services within the rural sector as farmers 
continue their recovery from drought and confront the ongoing challenges of climate 
change and the global financial crisis. 
 
The fishing and forestry sectors in particular, present an area of concern due to the 
various issues currently being experienced within the respective industries and 
notwithstanding the limitations placed on our ability to assist the forest sector by our 
Deed of Grant, we expect an increased demand for our services from both these 
sectors in the immediate future.      
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North West office, Wynyard opening by Tasmanian 
Minister for Primary Industries, Bryan Green 

 
 

 

 
Cheque Presentation at Agfest field days  

by Rural Youthôs Agfest Chairman, Anthony Coad  
to Tasmanian Rural Counselling Inc Chair, Bruce Williams




























































































