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Vision and Mission  
 

Vision: 
 

ñProactively shaping and supporting a prosperous future for rural 
Tasmaniaò 
 
 
 
 
 

Mission: 
 

To provide a free confidential outreaching service that provides and facilitates primary 
producers and small rural businesses to identify ways to become self reliant and better 
equipped to manage change. 
 
It will achieve this by: 

¶ Being future focused 

¶ Proactive networking and communication with all Local Government Areas, 

private and public sector organisations 

¶ Adding value to individual councils and other regional organisations in a non-

duplicative manner. 

¶ Supporting all LGAôs and their communities 

¶ Providing objective financial analysis, options and support for client decisions. 
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CHAIRMANôS REPORT 
After four years of drought in many parts of the state we have experienced what many 
people would consider to be more standard climatic conditions over the last 12 months, 
although the south continued to be dry through summer and autumn.  Farm water storages 
have been replenished and hay barns will be filled with plenty of growth, particularly in the 
north.  This will bolster confidence for the year ahead as some areas return to productivity.  
The negative aspect of the wet winter was the extended cold and what is shaping up to be a 
wet spring which has again impacted production in our dairying regions and delayed crop 
plantings.  In addition we have also seen the announcement of the closure of the McCains 
vegetable processing plant at Smithton and ongoing discussions as to pricing of potato 
processing.  The severe downturn in milk pricing to farmers seen in 2009 has not been 
repeated with the opening price this season seeing a return to reasonable returns for our 
dairy industry. 
 
During the period of drought in this state Rural Financial Counselling Service Tasmania 
(RFCST) was kept busy supporting and assisting those farmers in EC areas.  This has 
effectively been work that has been ñadditionalò to what would normally be considered as 
core business for the organisation.  For some years the number of clients which the RFCST 
has serviced on an annual basis had remained static at around the 120 mark.  However, the 
combination of drought, wet conditions, reduced commodity prices and higher input costs 
added to the normal financial management cases, including farmer exits and succession 
planning, has resulted in 396 clients being assisted this financial year, a quadrupling of the 
number of clients that the service now has on its books. 
 
Through increased State and Federal funding we have been able increase staffing to deal 
with the greater workload.  This has included the Tasmanian Governmentôs McCains 
Taskforce funded position recently appointed in the North West which has allowed a greater 
presence on the coast and the opening for the first time of an office in Wynyard.  We now 
have a great team spread throughout the state with a diversity of skills to service the 
demands of our varied client base.  
 
The RFCST exists because there is both a need for a free, non prejudicial and confidential 
service and we have funding from both the state and federal governments.  More 
importantly the service is successful because of the high calibre staff that it has and the 
support it receives from the community.   We are fortunate to have such a great 
representation of our community on our board and reference group and I thank each 
member for their contribution to ensuring the service maintains its high standard of 
corporate governance. 
 
The staff of the service must be congratulated on a great year with continued feedback 
received as to the respect shown to and assistance provided to our clients.  The service is 
very fortunate to have such a passionate and skilled team. 
 
An important part of that support is the valuable relationship that the service has with its key 
stakeholders, including Department of Agriculture Fisheries and Forestry (Australian 
Government), Department of Primary Industries, Parks, Water and Environment 
(Tasmanian Government) Tasmanian Rural Youth, Tasmanian Farmers and Graziers 
Association, Elders Rural, Royal Agricultural Society of Tasmania and acknowledge the 
contributions, through grant funding, subsidised rental premises, vehicle and administrative 
support which enable the service to meet demands of the rural community whilst operating 
on limited funds. 
 

Roger Swain ï 2010 Chair 
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BOARD OF DIRECTORS 2009/10  

RFCS Tasmania is governed by a seven member Executive, supported by the 
Reference Group who provides advice and assistance as required. 
 
Members are invited to the Board as a representative of community, industry or 
member group. 

 
Executive 
 
Mr. Roger Swain - Chair 
Roger recently served as President of the Tasmanian Farmers and Graziers 
Association and has also had various other industry involvements including his 
role as Chair of the TFGA Environmental Policy Council, Tasmanian Animal 
Welfare Advisory Council Board Member, National Farmers Federation Policy 
Council Member and a former member of the Institute of Engineers Australia and 
the Association of Professional Engineers Australia.  Roger is also involved in the 
local community through Junior Football, Neighbourhood Watch and is a Life 
Member of the Tamar Bridge Club. 
 

For the past two years he has been an owner operator in the Hospitality industry 
as well as owning and operating a Dairy Farming Business for the past 24 years.  
Prior to that time Roger was employed as an engineer with ANM Boyer and Hydro 
Tasmania and Holds a Bachelor of Engineering (Electrical Power). 
 
Mr. John Dunbabin - Vice Chair  
Formerly a farmer from the Oatlands district, John was the Rural Youth State 
President in 1987 when they established the Tasmanian Rural Counselling 
Service in Tasmania and remained Chairman until he retired in 1996 after a ten 
year term.  In 1998 John was awarded an Order of Australia Medal for his work in 
setting up the rural counselling service and his 10 years of dedication to assist the 
rural community.  John maintains a strong interest in the success of the service. 
 
Mr. Bernie Harrington ï Immediate Past Chair 
Bernie retired from his position with Centrelink after 36 years as State Retirement 
& Rural Manager with experience on a State and National Administrative level.  He 
joined the Board in 1993, and has been on Executive for thirteen years.  Bernie 
was invited to remain on the Board in his own right and elected Chairman in 
September 2003.  He stepped down as chair in September 2009. 
 
Mrs. Judy McLean ï Public Officer 
Judy is the Rural Youth Organisation of Tasmania Inc., State Administrator.  She 
was involved in the setting up of RFCS Tasmania (formerly Tasmanian Rural 
Counselling Inc.), was the Secretary/Treasurer of RFCS Tasmania and an 
Executive member since its inception in 1987.  She retired as Secretary of the 
Victorian Tasmanian Association of Rural Counselling Groups after a 5-year term 
and remains involved as the Minute Secretary. 
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Mr. Noel Hunt ï Chair Audit Governance Sub Committee 
Noel is the Area General Manager of Telstra Country Wide, and became involved 
with RFCS Tasmania through the NATT Program.  Noel was the State Manager 
for Chubb Security for ten years and has held State management positions with 
AWA and other major computer firms.  He is a past Board Member of the 
Australian Security Industry Association and Chairman of the State Association. 
 

Christine Mann ï Chair Human Resources Sub Committee 
Christine has had an ongoing involvement with Rural Youth for over 16 years and 
won the Australian Rural Youth Study Tour to Switzerland in 1993  She was 
Tasmanian State President for Rural Youth in 1996 and since that time has held 
positions as Secretary, Treasurer and Property Management Committee Chair for 
Rural Youth  Christine has also played a very active role in the Agfest Organising 
Committee for over 13 years holding various positions including Site Manager, 
Parking Coordinator, Executive Committee, Assistant Site Manager/Security 
Coordinator, Heritage Coordinator, Assistant Personnel Coordinator etcé.. 
 

She was the first registered female surveyor in Tasmania and has been employed 
as a Contract Surveyor for the past 10 years.  Christine holds a Graduate Diploma 
in Surveying Practice 1994 (Queensland University of Technology), Bachelor of 
Surveying with Honours 1991 and Bachelor of Surveying (Computer Technology) 
1987-1990 (University of Tasmania. 
 

Bruce Williams B.Agr.Sc, Ph.D ï Chair Promotions Sub Committee 
Bruce has a diversity of interests, skills and experience with ability to understand, 
develop, implement and manage programs between and within different business 
and community sectors at Local, State, Federal and International levels.  
 
Bruce has recently been appointed Regional Manager, Northern Tasmania for 
Housing Industry Association and previously was Executive Officer, University 
Department of Rural Health, University of Tasmania.   Prior to this, Bruce spent 
time as Chief Executive Officer of the Tasmanian Farmers and Graziers 
Association [TFGA]; Executive Officer and Company Secretary of the Central 
Queensland Forest Association; Business Manager of Greening Australia and 
Director of the Centre for Rainforest Studies, a complex international business, 
which integrated 24/7 management of a remote self-sustained village of 48 
persons on a 62ha property adjacent to World Heritage Area. 
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REFERENCE GROUP MEMBERS  

RY- State President or nominee 
Mr James McShane 

RY - Member Representative Ms Sarah Gatenby 

RY - Advisory Representative Mr David Young 

Community Representative Mr Scott  Breheny 

Community Representative Mr Roger Joseph 

DPIPWE (State Government) 
Representative Mr Michael Horne 

Tasmanian Women In Agriculture Ms  Bev Phelan 

Country Women's Association Miss Elizabeth Clark 

Centrelink - RSO North Ms Janine Walker 

Centrelink - RSO South Ms Denise Pappin 

Farming Industry Representative Ms Lesley Young 
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ORGANISATIONAL STRUCTURE  
 

OPERATIONAL 
MANAGEMENT 

STRATEGIC  
MANAGEMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OPERATIONAL 
MANAGEMENT: 
 

Deal with day to day operational functions 
Acts within framework of strategic direction and policies set by the 
board 

Executive Officer: 
 

Acts as ñgatekeeperò controlling access of directors to staff/staff to directors 
Responsible for day to day management of service; Areas including Finance, 
Human Resources, Reports to Chairman of Executive Committee 

RFC(s) Acronym for Rural Financial Counsellor 
 Responsible for providing direct provision of services to client group (service 

delivery) 
Reports to Executive Officer 

Admin: Acronym for Administrative Assistant 
Responsible for providing client based administrative support to RFC 
Report to RFC 
 

STRATEGIC 
MANAGEMENT: 

Deal with governance matters; set strategy, make policy and monitor 
performance 

Chairman: Acts as ñgatekeeperò controlling access of directors to staff/staff to directors 
Heads Executive Board 
Direct Contact with Executive Officer 

Executive Board Consists of seven members including Chairman 
Responsible for strategic management of service 
Acts on behalf of ñownersò being the Reference Group and Stakeholders 
Reviews monthly reports to monitor performance of service 

Reference Group: Comprised of community groups and industry representatives 
Acts in an advisory and support manner 
Elects and provide authority to Executive to govern 

Sub Committees: Appointed by the Reference Group and report to Executive Board. 
Human Resources:      Comprised of Executive and Reference group 
delegates to oversee employment conditions and look after the well-being of 
staff. 
Promotions:     Comprised of Executive and Reference group delegates to 
develop strategies for promotion and public awareness to raise the profile of 
the service and to act on those strategies. 
Audit and Governance     Comprised of Executive and Reference group 
delegates to oversee audit and governance issues and policies as required. 

 

EXECUTIVE OFFICER 
ELIZABETH SKIRVING 

Exec Admin 
Maree OôSullivan 

 
 

EXECUTIVE BOARD  
Roger Swain, John Dunbabin, Bernie 
Harrington, Judy McLean, Christine 
Mann, Noel Hunt, Bruce Williams 

Board Secretariat Jayne Clark 

 
 

Operational        

Staff 

 
 
Reference 

Groups 

HOBART 
OFFICE 
RFC  
Leigh Noye 
Denis Miller 
Admin: 
Wendy 

James 

NORTH WEST 
OFFICE 
RFC: 
Paul Briant 
Judy Pinny 
Admin: 
Maxine 

Ewington 

LAUNCESTON 
OFFICE 
RFC: 
Julie Kirby 
Admin: 

Di McArthur 

Audit and 
Governance 
Committee 
Noel Hunt (Chair ),  
Christine Mann, 

Judy McLean 

Promotions Committee 
Bruce Williams (Chair),  
Janine Walker,  

Bev Phelan 

Human 
Resources 
Committee 
Christine 
Mann(Chair),  
Michael Horne,  
Bernie 

Harrington 
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HUMAN RESOURCES SUB COMMITTEE 
REPORT  
 
The HR Sub Committee comprising Bernie Harrington, Michael Horne and 
Christine Mann met regularly over the last 12 months, with meetings held on 
30/11/09, 21/1/10, 22/3/10, 24/5/10 and 26/7/10.  Our Executive Officer, Elizabeth 
Skirving and Chairman, Roger Swain have also attended components of meetings. 

During this time we have dealt with a number of items as detailed below: 

Funding Status and Impacts on Staffing:  We have seen changes to funding 
which have necessitated changes to work hours for some staff, who have been 
extremely understanding of the need to balance funding constraints, whilst 
meeting the demand fluctuations of clients. 

Resignation of Clemencia Barnes: It was with regret that we accepted the 
resignation of our long standing northern Rural Financial Counsellor.  Clemencia 
first joined the service in 1998 and then from 2004 had been instrumental in the 
growth of RFCS Tasmania in the north and north-west.  She gained wide respect 
both within Tasmania and Victoria for her work. 

Employment Contracts: Contract conditions have been reviewed including items 
such as fringe benefit availability and salary sacrifice arrangements.  

Fair Work Act 2009: The introduction of the new act was reviewed by the 
Executive Officer, who reported on changes required to contracts and working 
requirements to ensure we met legal obligations.  

McCains Funding:  As a result of the announcement of closure of vegetable 
processing section of the McCains Smithton factory, we were successful in 
receiving funding to support a full time rural financial counsellor based on the 
North West coast.  The sub-committee were involved in the selection process and 
employment requirements in filling this position.   After interviews by the selection 
panel of Executive Officer, State government representative and Chair of the HR 
Subcommittee, Paul Briant was appointed. Paul joins the service with a strong 
banking and accounting background. 

Office on NW Coast : With additional staffing on the north west coast, it was 
determined that a stand alone office was required. The second floor of the Elders 
building at Wynyard was selected, with the generous support of Elders. This 
building is adjacent to the highway allowing easy and convenient access, with 
parking at the door. 

Policies Reviewed:   The sub-committee regularly reviewed and identified 
additional policies to be implemented.  These included a Delegation of Authority 
Policy including a procedure to enable coverage of EO position for leave, HR Sub 
Committee Charter, Contracts of Employment and salary review schedule. 
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Vehicle Changeovers: The Executive Officer and sub-committee regularly review 
mileage of existing vehicles, review safety and operating requirements of vehicles 
and implement necessary changes.  All vehicles are now equipped with Bluetooth 
devices, fire extinguishers and first aid kits.  GPS units were also purchased for 
the north and north west vehicles, with the southern vehicle drivers not taking up 
the offer at the present stage. 
 
Unused Leave: A regular report showing excessive leave accruals was 
implemented. This provides the HR Sub Committee with an accurate report to 
ensure unused leave is monitored and kept to a minimum, but this is not always 
possible due to the demands on the service. 

The role of the HR Sub Committee has been greatly assisted by the support of the 
staff, and they wish to acknowledge the high levels of dedication all the staff 
provide. The counsellors continue to provide a very competent and professional 
service, with the dedicated support of office staff and the Executive Officer. 

 
Christine Mann ï Committee Chair 
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PROMOTIONS SUB - COMMITTEE 

REPORT   

The Committee commenced action for the year by reviewing the communications 
plan, adopting revisions of the previous committee and devising a strategy for the 
year. 
 
The Committee agreed to implement the communication plan on an as required 
basis.  On the basis of the existing high level of demand and existing heavy workload 
on RFCST staff, excessive promotion would have been counterproductive to our 
ability to meet increased service demand.  However, consideration was given to the 
strategic positioning the organisation especially in the lead up to the State and 
Federal elections in 2010 and the review of the funding of the RFCST for 2011.  Over 
the year, a significant number of actions were undertaken to promote and position 
RFCS Tasmania in a strategic way, but we also communicated a range of other 
important matters and opportunities that reflected the activity of the RFCST.  
 
We farewelled our long standing Counsellor Clemencia Barnes.  
 
We announced additional funding arrangements both Federal and State to support 
rural people affected by the dairy downturn and the announcement of the closure of 
McCains factory.  Additional funding announcements were also made to promote 
increased support for succession planning.  We promoted the service in a feature in 
"Tas Women in Agriculture" - Bluegum editorial article. 
 
To raise the profile of RFCST with our strategic stakeholders, a brochure was 
prepared by the staff and Executive Officer. This was provided to the Board and 
Reference Committee to assist us to promote the service to our key stakeholders.  
The brochure was also taken to Agfest and used by Roger Swain, Elizabeth Skirving 
and Bruce Williams as a focus for discussion with stakeholders. At Agfest we also 
had a presence in the Rural Support Network marquee and participated in the ABC 
Country Hour ï discussion forum.  We will also use this brochure to brief the North 
West based stakeholders at the opening of the North West Service.  
 
To highlight a number of RFCST achievements and new services, a significant 
advertisement and editorial was placed in the "Tas Country" in early June 2010.  We 
also recently achieved significant media exposure on Southern Cross Television and 
in the Examiner Newspaper for our announcement of the provision of a motor vehicle 
from the Tasmanian Farmers and Graziers Association. 
 
Most recently, the RFCST has also had significant media exposure from the 
promotion of our new North West rural financial counsellor Paul Briant in The 
Examiner and Tas Country newspapers and on the ABC and 7BU Radio stations.  
 
I would like to thank RFCST staff, Elizabeth Skirving and my fellow committee 
members Janine Walker and Bev Phelan for their time, help and support over the 
past year. 
 

Bruce Williams - Committee Chair        
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AUDIT/GOVERNANCE SUB COMMITTEE 
REPORT  

Audit Committee 
Noel Hunt Chair   Christine Mann 
Judy McLean    Elizabeth Skirving (Executive Officer) 
 
Meetings 
The Charter requires this Committee to meet bi-monthly. The Executive Officer 
prepares a quarterly actual vs budget report for DAFF which is submitted on the 
21 of July, October, January and April. Audit Committee meetings have been 
diarised for a couple of days after these reports are prepared, plus an additional 
appointment with the external auditor before the Organisation's Annual General 
Meeting in September.  
 
The Audit Committee to automatically receive a P&L and Balance Sheet each 
month and a copy of the DAFF Budget vs Actual report each quarter. Bank 
reconciliations and payment vouchers are tabled at the meeting.  
 
As reporting to the State is done separately, these reports to be sighted when 
available.  
  
Audit/Governance Sub Committee Responsibilities 
1. Review and endorse financial information  
2. Monitor corporate risk assessment processes  
3. Monitor ongoing compliance  
4. Liaise with and review performance of external Auditor  
5. Monitor performance of internal audit function  
6. Record and monitor policies of the Organisation  
7. Monitor compliance with the Deed of Grant  
  
 Policies  (Approved by the Board): 

¶ Code of Conduct ~ Board Members  

¶ Board Induction Policy  

¶ Customer Satisfaction  

¶ Customer Service  

¶ Ethics  

¶ Good Governance Charter  

¶ Grievances & Disputes Resolution  

¶ Board Members Job Description & Governing Style  

¶ Vision & Mission  

¶ Audit Committee Charter  

¶ Human Resources Committee Charter  

¶ Promotions Committee Charter  

¶ Committees & Delegations Policy  



 

16 | P a g e  
 

 
The Budget vs Expenditure  
The budget review indicates accurate and appropriate budgeting for the year 
ending 30 June 2011 and was recommended for acceptance by Board. Noted that 
minor changes may be put in place prior to finalisation and submission to DAFF. 
All financial reports reviewed compared to budget these are in line with budgeted 
expenditure and no abnormal or unexplained material variances exist.  
  
Appointment of Auditor 
The committee recommend to the board the appointment Geoff Powell of Powell 
Accounting, as auditor.  Geoff is a member of the Institute of Chartered 
Accountants and also one of two network representatives for Tasmania on The 
Australian Not For Profit Network, a network of qualified accountants and 
accounting firms specialising in the not for profit sector in Australia. Members 
operate in all states of Australia, sharing expertise, technical training, personnel 
and developing resources relevant to sector. 
 
Other Activities 
Facilitated a review of the following: 

¶ Policies on a rotational basis 

¶ The business plan with separate workshop held to review same 

¶ Review of Risk Management Framework 

 
Noel Hunt ï Committee Chair 
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STAFF PROFILES  
 

RURAL FINANCIAL COUNSELLORS 
 

Leigh Noye 
Leigh commenced employment with Rural Support 
Tasmania in August 2001, having spent the first 21 
years of his working life in the banking industry, the last 
11 years as manager of rural branches.  After taking 
the opportunity to leave that industry, Leigh spent a 
short time as Administration Manager in private 
enterprise, then joined a leading Hobart accounting firm 
working in the area of corporate recovery and 
insolvency prior to joining the Service.   
 

Leigh is a Senior Associate of the Australian Institute of Banking and Finance and 
brings to the service a wealth of financial knowledge and experience, and holds a 
Diploma of Community Services (Financial Counselling). 
 

Denis Miller 
Denis commenced employment with the Service in July 
2008 following a short period in retirement and after 
almost 41 years in the banking and finance industry. 
Having previously held managerial positions in several 
Tasmanian Country branches and also in the Corporate 
and Business Banking section of a major Australian 
Bank, Denis brings a wealth of experience from 
specialising in both the Agribusiness and Commercial 
sectors of the bank. Over the years, Denis has derived 
a lot of satisfaction from dealing with rural clients and he 
is keen to assist farmers in the assessment of their 
financial alternatives.   

 

Denis holds a Diploma of Community Services (Financial Counselling). 
 

Julie Kirby 
Julie joined RFCS Tasmania in 2009 and is based in 
Launceston. She has over ten years experience working in 
the rural sector, in roles focused on agricultural research 
and extension, as well as industry development. She has a 
particular interest in irrigated horticulture, sustainable 
farming practices and the application of whole farm 
planning.  
Julie is a skilled group facilitator and experienced in 
conflict resolution. She is passionate about regional  

 

Australia and has held a number of board positions to develop opportunities for 
regional agriculture, training and education.  
Julie will be focussed on assisting Tasmanian producers develop Enterprise Action 
Plans and delivering the Climate Change Adaptation program.   
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Judy Pinny 
Judy joined the Rural Financial Counselling Service in 
December 2007.   
Judy started dairy farming in 1985 with her husband Les.  
Originally from New Zealand, Judy and Les made the 
decision in 1994 to move to Tasmania for a better 
lifestyle for their three children and greater farming 
opportunities. They purchased a dairy farm in Smithton. 
When GST was first introduced Judy was approached by 
dairy farmers to become their bookkeeper as she had 
previous experience with GST in New Zealand and spent 
much of her time between milking, with other farmers 
assisting them.   

 

After much soul searching and family discussion the farm was sold in 2005.  Judy 
now lives at Boat Harbour on the North West Coast running accommodation 
cottages.  Judy is appreciative of having this opportunity of travelling around 
Tasmania and the islands talking to and assisting farmers with their issues, 
financial or otherwise. 
 
 

Clemencia Barnes B.A., B.S.W. (To January 
2010) 
Clemencia resigned early this year to take up semi-
retirement after commencing employment with the 
Launceston service in September 2004. She has 
successfully completed the required Diploma of 
Community Development Rural Financial Counselling 
as well as bringing a wealth of experience to the 
service from her years of working as a trained Clinical 
Family Therapist. She has worked in Private Practice 
as a Jungian Psychotherapist and as a Community 
Trainer in Launceston from 1980 to 1997.   
Clemenciaôs formal qualifications are  as follows:- 

 

B.A.,(psych)Melb.University.,B.S.W., Therapeutic Interventions  Dip.Ed.,  State College Victoria 
Diploma. Community Development Rural Financial Counselling: Clinical Family Therapist: 

Clemenciaôs first position working with rural communities was when she was 
appointed as the Rural Counsellor with Rural Support Tasmania in 1997. The 
following year she worked for the Wentworth, Balranald, Mallee and Sunraysia 
Rural Counselling Services in Victoria. Her work in rural communities continued 
when she took on the role of Coordinator of the NATT Program under the auspices 
of Rural Support Tasmania.  
 

Over the past 29 years she provided individual, family and group training, 
community development programs and training workshops as well as counselling 
sessions to numerous individuals, couples, families, groups and organisations.  
She has extensive experience in leadership training both in the private and public 
sectors. 
 
 



 

19 | P a g e  
 

Paul Briant 
Paul (Bluey) joined RFCS Tasmania in early June 
2010 and comes to the Service with a lifetime of 
financial and accounting experience. 
Paul spent many years in the banking industry, 
followed by the last 15 years working in the 
accountancy field and most recently as a manager of 
a business services / taxation team for a leading NW 
Coast accountancy firm. 
 

 

He is a member of the National Institute of Accountants (NIA) and has been 
accepted as an associate member of the Australian Institute of Agricultural 
Science and Technology (AIAST). 
With a family background in farming Paul also understands family farming 
enterprises and the pressures experiences by farm families in financial difficulty. 
Paul looks forward to working with his fellow counsellors to provide the best 
possible service to our clients. 

 

ADMINISTRATION STAFF 

 
Di McArthur ï Administration Launceston Office 
Di commenced with the Service in September 2006 after a number of executive 
administration roles including Manager, The Branch Office Business Centre and 
as Executive Officer for a number of their clients including Vineyards Association 
of Tasmania Inc.   Prior to this long involvement, Di spent time in office 
management, Program co-ordinator and varied administration roles.  Di has a 
keen interest in travelling and outdoor activities including garden, biking and 
skiing. 
 

Wendy James ï Administration Hobart Office 
Wendy joined the RFCS Hobart Office in April 2009 after spending over 30 years 
in the finance industry. She has considerable experience as a Personal Assistant 
to AGM, Member Services Manager, Business Administration and various other 
positions including Loans Officer.  Wendy also understands the rural industry 
having grown up on an orchard which she continues to be involved in on a hobby 
basis.  
 

Maxine Ewington ï Administration North West Office 
Maxine joined the RFCS office in April, 2009 after spending 19 years as the 
Administration Manager of the Yolla Producers Co-Op Society Ltd.  She is also 
Secretary of the Wynyard Agricultural and Pastoral Society.  Maxine has a long 
involvement with the rural industries including the beekeeping industry and enjoys 
patchworking in her spare time. 
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EXECUTIVE OFFICE 

Elizabeth Skirving ï Executive Officer 
Elizabeth joined the service as Executive Officer in 
November 2006.   Graduating with a Bachelor of 
Business and as a Member of the Institute of Chartered 
Accountants in Australia, she has worked with Coopers 
& Lybrand, Johnson & Breward Chartered Accountant, 
Group Accountant for North Forest Products P/L group 
and Senior Accountant for Gunns Limited. Elizabeth has 
much experience with not for profit associations inc: 
Australian Women in Agriculture, Royal National 
Agricultural and Pastoral Society Inc, National Rose 
Garden of Australia, Launceston Musical Society Inc 
and Encore Theatre Company Inc.  

 

 

She has been actively involved with RFCS Tasmaniaôs founding body, Rural Youth 
Organisation of Tasmania (RYOT), for over 20 years holding many executive 
positions including President in 1997 and is an Advisory Member to the 
organisation.  She has recently been awarded Life Membership of Rural Youth.  
Elizabeth, through RYOT, has served on the board of the service (when Rural 
Support Tasmania).  Elizabethôs financial and management skills are 
complemented by her understanding of the Tasmanian rural community growing 
up on her familyôs farming property at Cressy, 5th generation owning the property. 
 

Maree OôSullivan ï Finance & Executive Administration 
Maree joined in March 2009 to assist Executive Officer, Elizabeth, with some short 
term admin work and this has expanded to an ongoing role responsible for all 
financial matters and executive administration.  Maree has previously been 
Financial Controller of Launceston Community Legal Centre and other varied 
administrative roles during her career.  
 

Jayne Clark ï Board Secretariat 
Jayne joined the service in November 2008 to take on the Board Secretariat role.  
Jayne has taken maternity leave from her Electorate Officer position with a local 
senator and has previously worked as Dairy Executive Officer, TFGA, and in other 
administrative roles. 

 

 

Seated: Maxine Ewington, 

Clemencia Barnes 

Left to Right: Denis Miller, Judy 
Pinny, Di McArthur, Wendy James, 
Julie Kirby, Elizabeth Skirving, Leigh 
Noye.  
Absent: Maree OôSullivan, Jayne 
Clark 
 
(Prior to the appointment of  Paul 
Briant) 
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RURAL ISSUES AND INDUSTRY  OVERVIEW 

 
- The most recent Australian Bureau of Statistics figures indicate that there 

are approximately 3 600 Tasmanian farms. They also report that, as in most 

parts of Australia, a large proportion of farms in the region are small in 

terms of their business size. These businesses are dealing with increasing 

regulatory and administrative burdens, increased input costs including 

power and rates, as well as the high Australian dollar impacting on exports. 

Some of our clients invested in plant and equipment at the end of 2009 to 

take advantage of the Federal Governmentôs Small Business and General 

Business Tax Break scheme. 

 
- In 2009, after four years of drought, many areas of Tasmania were 

impacted by wet conditions and flooding caused by torrential winter and 

spring rains. However many Southern areas (South, South Eastern, 

Derwent Valley, and Central Highlands) have seen continued dryness and 

are again facing the spectre of drought. Many farmers in these areas 

believe that the revocation of Exceptional Circumstances Drought 

declaration at the end of April 2010 was premature. 

 
- Wool sheep numbers remain at very low levels, and growers were 

disappointed with greasy wool prices, which remained lower than 

anticipated levels in 2009-2010. Many traditional wool growers are now 

turning to prime lamb production, so there is more crossbred wool going to 

market. Prime lamb producers hoping to increase drought reduced numbers 

(in some areas still at only 40% of normal levels) to utilise available feed 

have been hampered by decreased availability and high prices.   

 
- The significant rains received in winter generated a good spring flush last 

year and was sufficient in most cases to replenish water storages to 

acceptable levels. November 2009 was the warmest on record, and the 

resultant pasture growth was reported as being the best for many years, 

also due in some areas to reduced livestock and kangaroo pressure. 

However in Southern areas permanent pasture recovery was not sustained 

due to poor soil moisture and the rapid reversion to dry conditions in the 

first half of 2010.  These conditions meant that supplemental feeding of hay 

and grain had to be commenced in early 2010. Lamb losses were 

significant as ewes deserted offspring to forage. Further livestock 

reductions are also being considered by some farmers in the Southern 

areas due to the ongoing absence of rain.  
 

- In early 2010 North West beef producers were buoyed by the 

announcement of an upgrade to the Smithton abattoir. However cattle 

producers across the state have been contending with continuing poor 
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prices caused by poor export markets in Japan and Korea, the high 

exchange rate and a deflated domestic market.   

 
- Beef and sheep producers on Flinders Island, still under the Exceptional 

Circumstances drought declaration, were impacted by the closure of 

Flinders Island Abattoir, and cashflows were further affected by the inability 

to ship stock due to difficulties with Southern Shipping services, which went 

into receivership in January 2010. 

 
- The dairy sector has been contending with very unfavourable market 

conditions, with low farm-gate prices resulting in sharply reduced farm 

income. The torrential rains over winter had a serious impact right across 

the North West Coast, but particularly in the Circular Head area. Dairy 

farmers suffered from flooding, pugging damage to boggy pastures and lost 

significant numbers of stock due to health issues and cows calving in very 

wet conditions.  

 
- The North West office reported that because of the rapid expansion of dairy 

properties two years ago, some farms were overstocked for the ground 

conditions and the cattle underfed due to both a lack of financial resources 

to purchase feed and flooding damage. Low prices, flood damage and the 

associated expense of re-sowing pastures, combined with lower equity 

rates were all factors behind lack of profits in dairy during 2009-2010.  

 
- Autumn 2010 improved with average rains and above average 

temperatures, boosting pasture growth and milk production. Some farmers 

reported a good hay making season after the wet winter, however in many 

cases silage production decreased, lowering on farm feed reserves. 

 
- In spring 2009 poppy growers had a wet start to the season, with many 

struggling to sow in the wet conditions. Some late sown crops had patchy 

results with well below average yields and complete failure in other 

instances. Other clients were impacted by crop damage caused by 

recommended herbicide use.   

 
- Tasmanian barley farmers had a difficult season with the wet winter 

conditions causing significant damage to some crops. However other cereal 

producers reported good quality grain crops, although low prices remained. 

The hot, dry weather in Northern Tasmania during January accelerated the 

grain harvest. In Southern Tasmania, cropping was limited, with sowing 

often being delayed / deferred due to inability to prepare ground due to 

subsoil dryness.  
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- The announcement by McCains in late January 2010 that they were to 

close their vegetable processing factory in Smithton caused an immediate 

impact through the North and North West of the state, but particularly in the 

Circular Head area. Vegetable growers are also contending with price cuts 

for remaining contracts. Seed producers are also feeling the pinch, with 

seed companies cutting contracts and prices due to world oversupply.  

 
- Forestry is increasingly an area of concern and we can see the increased 

enquiry for our services, for which scope is limited due to Deed of Grant 

conditions, will continue with the sector under major pressure due to the 

recent Global financial downturn, the collapse of Managed Investment 

Schemes, a weak market for Tasmanian wood chip exports to Japan and 

the closure of Paperlinx mills at Wesley Vale and Burnie.  

 

- Demand for RFCS Tasmania services across the state is expected to 

increase as climatic and industry factors increase pressure on farming 

families operating under extremely difficult conditions. 
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THE YEAR IN REVIEW  

The service has had busy and changing requirements over the past twelve 
months.  These have proved a challenging and demanding environment for RFCS 
Tasmania for the year ended 30 June 2010 but it has also had its rewards with 
easing of conditions providing a morale boost although dry conditions prevail for 
some of our southern clients. 
 
Achievements 
Demand for the service has grown again over the past 12 months and our rural 
financial counsellors have dealt with a total of 396 clients during this period, a 9% 
increase on last year.  Adjustments have been made to Rural Financial Counsellor 
(RFC) staff to assist with the increase and provide more manageable workloads 
for existing staff.    Staff changes have impacted results with the retirement of one 
of our most experienced RFCôs (Clemencia Barnes) in January 2010 and lead time 
in training and familiarisation of replacement, Julie Kirby, July 09 and additional 
RFC, Paul Briant (June 10).  Our largest growth has been in the dairy industry, 
brought about by atrocious winter 09 and fall in milk prices, accounting for  67% 
(78 out of 116) of our new clients.   
 

 

(Please note: Service demands were similar from 2005 to 2006 financial years with only 2% 
increase but jumped to a 39% increase for the 2007 financial year.  The service employed an 
additional RFC from December 2007 (through Federal drought funding) with demand increasing a 
massive 74% during 2007/8.  A fourth rural financial counsellor commenced in the south in early 
July 08 to further assist with demand (utilising funding received from Tasmanian Government 
drought funding)  Further adjustments to ensure wellbeing of staff whilst still aiming to meet 
demand (within funding constraints) have been undertaken for the 2009/10 period).  
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Mixed cropping and grazing farm enterprises have accounted for the largest 
portion of our clients, with many of these still in drought recovery or changing 
phases of operation. 
 
We have seen demand in the northwest, predominately relating to dairy industry, 
grow with 27% of our clients currently coming from northwest municipalities, some 
17% from Circular Head alone.  Drought related areas continue to show high 
demand particularly in Midlands areas: Southern Midlands (13%) and Northern 
Midlands (10%).  Other municipalities showing demand include drought related:   
Derwent Valley, Flinders Island and Glamorgan Spring Bay (combined 15%).  
Strongly farming populated centres of Dorset and Meander Valley also have 
significant demand with varied issues including aging population, debt pressures 
and dairy industry concerns. 
 
Continued strong relationships with Centrelink rural service officers see the 
majority of referrals both to and from RFCôs.  Referrals via the CCAP program 
reinforce this relationship. 
 
With a more manageable workload this year, RFCôs have been able to devote 
valuable time to attendance at training forums and conferences which has been 
invaluable. Leave has also been taken by a number of our staff. 
 
Client outcomes have been successful this year with a number of clients no longer 
seeking service from our RFCôs.  We have had 15 voluntary exits from agriculture 
and 10 adjusting within primary production.  A further 37 have been assisted with 
government programs and no longer require assistance.  With the implementation 
of Enterprise Action Plans it has also provided the opportunity to ensure mutual 
obligations of clients are encouraged and we have closed a further 51 clients 
without outcome.  We have only 5 clients who have to date not met planned 
progress to outcomes and these clients will be closely monitored to obtain 
progression or exit from assistance.  Our action plan assessments have shown 
financial position to be unacceptable in a majority of assessments and 
retirement/succession a primary issue under assessment by a major portion of 
clients.  
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OPERATING STATISTICS  
Clients Activity Comparison Per Counsellor  
For Period: 1/07/2009 ï 30/06/2010 Service: RFCS TAS 

 
Clients per Rural Financial Counsellor Graph  
For Period: 1/07/2009 ï 30/06/2010  Service: RFCS TAS 

 








































































